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Case study in state decision-making

Governor’s Emergency Education Relief (GEER) fund

• $4.3 billion awarded directly to 
governors for emergency 
education relief (two waves)

• Smallest of the Education 
Stabilization Fund programs but 
gave significant discretion to 
governors

• How did governors allocate 
funds?
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Allocations by State: GEER allocations varied 
significantly by state



No clear political trends

Centralized board systems more likely to receive higher ed $



GEER allocation processes varied by state, but 
strongly relied on existing formulae

• Georgia: Respective proportion of students 
who receive the Tuition Equalization Grant

• Virginia: Existing state approach to award 
more funds to public institutions with 
students with higher unmet financial need; 
awards to private institutions based on their 
proportionate share of students. 

• Connecticut: Same eligibility criteria and 
formula as the state’s Roberta Willis 
Scholarship program. 

• Kansas: Proportional to institution’s share 
of the State General Fund operating 
appropriations

States with higher share of the 
state’s Pell students most 

likely to receive GEER awards



Governors leveraged GEER block grants for 
innovation and survival
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Lessons learned from GEER for the months ahead?

• State block grants to higher education are rare 
(RIP LEAP). 

• While K-12 debates involve state block grants, 
higher education funding discussions are either 
around cuts (SEOG) or reductions (FWS)

• Where can states invest in supporting students 
and institutions?

• Key higher education functions include research and 
data; opportunities for states to collaborate and leverage 
richer state data to inform the field

• State role needed to guide residents through changing 
federal landscape; ex: communicating changes in aid to 
students
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